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p Odessa District & its boundaries
p The Rural Transportation Improvement Program (TIP)
p How the Rural TIP Impacts You

p How Projects are Selected for the Rural TIP

p Projects by Fiscal Year
ﬂ Funding
n Next Steps

Script:

Todayg S gAff 32 2SN GKS O2dzyiAaSa Ay GKS hRSaal RAAa0GNROG

review the basics of what is the Rural TIP and why is it important for you to be here with us today. We will explain
how the projects included in the program are selected and classified in order to make the most of the program.
Once you understand all of this, you will have the opportunity to review all the projects the Odessa District has
included in the 2022026 program. Both the big projects and the small supporting projects.
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Lastly, we will outline all the options you have to comment on these projects and their priority.
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November 7, 2000, was the last
deathless day on Texas roadways.

Help us end the streak of daily deaths, Texas!

#EndTheStreakTX

End the streak of daily deaths on Texas roadways.

2023-2026 Rural TIP

We know everyone took time from their day to be here today and we appreciate it. As such we want you to make it
back to your family safelyDistracted driving continues to be a problem in Texas and data indicates that drivers are

not changing their behaviors. So TxDOT wamtsise awareness on the dangers of distracted drivingrimouraging
Texans to put away their cellphones while driving.



Odessa District Boundaries
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This is a map of the OdesBastrict. Projects included in the 202826 Rural TIP are located in Andrews, Crane,
Ector, Loving, Martin, Midland, Pecos, Reeves, Terrell, Upton, Ward and Winkler counties.



Rural Transportation Improvement Program (TIP)

THE RURAL TIP

is list of all added capacity and regionally significant projects to be funded within a

TxDOT District during the next four years, including those eligible for federal
funding.

It can include projects for :
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A Rural TIP project is anticipated to be It shows regional agreement (community
funded within the next 4 years. regionstate) on the need of a project.

2023-2026 Rural TIP

Script:

The Ruralransportation Improvement Program is a list of local projects to funded in a TXDOT District over the next 4
years. This means that all projects included in the list are expected to be underway within 4 years following its
approval. These are the changes you can expect to go to contract in the near future!

It is multimodal; which means that it can include projects relating to highways, baydjgedestrian facilities,
transit services, and freight projects as well as the prelimisaugties used to define those projects.

Rural TIP is meant to show regional agreement on the need and priority of a transportation project, so all parties
involved can be sure they are making the best investment for the commiingyalso expected to be consistent with
the projects and objectives included in thegional Long Range Transportation Plaognsure that all agencies are
working towards the same goal.

The Rural TIP is a part of the Statewide Transportation Improvement Program Bet#)seéhe program rules are
established by Federal lawo project can receive federal funding unless it is listed in the Rural TIP.



How the Rural TIP Impacts You

The Rural TIP process includes opportunities to provide input on

the priority of major projects that are listed on it. You know you

Local and small projects around your community dealing with community
safety and access also get funding through the Rural TIP, for best!
example:

Road expansions

Sidewalks Tell us what

Bike lanes project

Pavement repair or maintenance should come

New or improved signals first and Why
Turning lanes

By participating today, you are providing input in this Rural TIP!

2023-2026 Rural TIP

Script:

It is importantfor you to participate because funding secured by this process is intended to addres§ your A
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helping us identify regional priorities.

By reviewing the entire program in a single virtual meeting you are: 1) having a regional impact, 2) helping us be
more effective with your money, and 3) ensuring that we are investing where we should.



How Projects are Selected for the Rural TIP

Projects are identified and selected by evaluating existing and future
needs based on:

current conditions and projections, statewide and regional plans,
public input regarding transportation priorities

A This would be you, right now!

For Example:

2023-2026 Rural TIP May 2, 2022~ i
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TxDOT, througlhe District office, is responsible for selecting projects relating to the State Transportation System
and other National roadways. Thigcludes Interstates, State and US Highways but most importantly this can
also include the Farmrto-Market and Ranchto-Market roads we use every day. The projects you will review today
should respond to local needs.

It is our responsibility to provide you with the opportunity to provide input on which projects should be advanced.



How Projects are Selected for the Rural TIP

Selected projects are separated into

main categories

1. Regionally Significant Projects

Those with the appropriate scale or reach to be considered as stand
alone projects in a given program year have their own category.

2. Grouped Projects

Those without the scale to stand on their own are grouped into one of
11 subcategories and considered as a single line item In the list.
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Once projects have been defindgtdey are evaluated according to their scaled classified accordirtg the funding
they require as well as their potential impact.

Big projects are categorized as Regionally Significant Projects and are included adastantéms. i.eA new bridge
over a river.

To simplify this budgeting and planning process, smaller projects are lumped together into 11 separate subcategories,
referred to as Grouped Projects. Grouped projects include things like landscaping, safety lights, or new bicycle and
pedestrian facilities. This grouping practice facilitates the federal funding of smaller projectte pavement repair

of an FM road.



Rural TIP Fiscal Year 2022 Projects

(1) RM 652 - BRIDGE
REPLACEMENT

(6) US 285 - PASSING ‘7 )
AND INTERSECTIONS ==r

P ——
(6) US 285 - BRIDGE™ -

REPLACEMENT

(4) SH 302 - SUPER-Z® |
HIGHWAY

DISTRICTWIDE

BRIDGE JOINT REPAIRS
INTERSECTION IMPROVEMENTS

VEHICULAR DEFLECTION WALLS|

B
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Thismap shows all rural projects included in fiscal year 2022.




14 Ml

9MI

10 ™mi

11 mi

1Ml

10Mmi

Pecos River

Gaines CL

SH 18

West of FM
1933

0.4 MI E of SH
158/FM 181

RM 652

NM State Line

FM 181

Rural TIP Fiscal Year 2022 Projects
E IRy | Gourty | tena
1 0493-02-021 RM 652 Loving -
0228-04-043,
2 ETC US 385/SH 115  Andrews
3 1189-01-020 FM 874 Winkler
4 0479-03-016 SH 302 Loving
5 0572-01-072 SH 302 Ector
0139-03-048,
6 ETC US 285 Reeves
7 0292-01-034 SH 18 Winkler
8 0354-06-030 SH 115 Andrews
26 Rural TIP

Thetable shows the details of rural projects in FY 2022.

Ave Kin
Andrews

SH 115

E of Purple
Cattle GuardRd

SL 338

CR 232

SH 115

Descriptionof

Work

Bridge Replacement
Roadway Rehabilitation

Roadway Rehabilitation

Roadway Rehabilitation
(Super 2)

Install Median Barrier
Improve Passing and
Intersections, Bridge

Replacement

Roadway Rehabilitation

Grade Seperation

Cost Let
=
$2,850,737  Oct2l
$37,642,802  Jan22
$14,858,747  Mar22

$38,000,000  May-22

$2,655179  May22
$35,500,000  Jun22

$24,000,000  Juk22

$8,569,000 Aug22

May 2, 2022~ S8
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Rural TIP Fiscal Year 2023 Projects

[1)SH 115 -REHAB,

(6)SH 115 - REHAB'Y,

{2) SH 302 - SUPER-
HIGHWAY

(8) SH 18 - REHAB

: 7) RM 2534 - WIDENING
(5) 1H 20 - REHAB, |

'(3) RM 1492 - REHAB

DISTRICTWIDE
IRIDGE JOINT REPAIRS

(4) IH 20 - REHAB

PAVEMENT MARKINGS
SEAL COAT
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This mapshows all rural projects in FY 2023.




Rural TIP Fiscal Year 2023 Projects
CsJ Highway | County| Length | Limits from Limits to Descriptionof Cost Let
Work Year
1 0354-04-040 SH 115 Winkler 3MI FM 874 1.5 MI N of CR 301 Roadway Rehabilitation  $4,300,000 Oct22
. E of Purple Cattle . Roadway Rehabilitation
2 0479-03-021 SH 302 Loving 7™Ml Guard RD Winkler County Line (Super 2) $28,080,000 Now22
3 ZWSULT, RM 1492 IR 18 MI SH 329 FM 1787 Roadway Rehabilitation ~ $20,752,000 Now22
ETC] Upton
4 0003-07-061 IH 20 Reeves 7™Ml Country Club 1.5 MI W of FM 516 Roadway Rehabilitation ~ $24,024,000 Jan23
5 gt_)r(?—os—oss, IH 20 Reeves 9MI IH 10 9 MI E of IH 10 Roadway Rehabilitation ~$27,000,000 Feb23
0.2 MI N of NE 0.55 MI S of South v
6 0354-01-051 SH 115 Winkler imi 12th Street Oaklawn Dr Roadway Rehabilitation ~ $5,500,000 May-23
7 2568-01-009 RM 2594 Upton 15 MI RM 2401 RM 1555 Widening and Overlay  $9,360,000 May-23
8 0292-03-032 SH 18 Ward 8MI Winkler CL BI 20-D Roadway Rehabilitation ~ $16,000,000 Juk23
26 Rural TIP May 2, 2022 ~ Vi

Thetable shows the details of rural projects in FY 2023.




Rural TIP Fiscal Year 2024 Projects

(1) SH 128 - PROFILE MARKINGS

1) SH 115 - INTERSECTION SAFETY
(1) SH128 - REHAB, i " 2 g e
.

(2) FM 1232 - WIDENING, \
(7) FM 1776 - BEACONS, H

LIGHTING, TURN LANES,

(6) SH 17 - TURN
LANE

(3) IH 10 - REHAB
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This mapshows all rural projects in FY 2024.



Rural TIP Fiscal Year 2024 Projects
CSsJ Highway | County | Length | Limits from | Limitsto | Descriptionof Work Cost Let
Year
112701012, Roadway Rehabilitation, Profile
1 ETC ' SH 128 Andrews 14 M1 New Mexico SL SH 115 Pavement Mrk, Intersection $28,863,160 Oct23
Safety
2 1371-01-023 FM 1232 Winkler 6 Ml SH 302 SH 115 Widening and Overlay $9,072,000 Now-23
3 0441-07-074 IH 10 Pecos 3MI ;775 LIEs t";sey” ot Roadway Rehabilitation $8,424,000 Dec23
4 022904060, US SBSFM  Upton 1w Nimitz St FM 1901 Roadway Rehabilitation $3,348000  Dec23
5 0140-02-050 IH 10 Pecos 8 Ml Ref Mrk 285 Ref Mrk 293 Install Median Barrier $3,044,594 May-24
6 0103-01-044 SH 17 Reeves 3MI N of Cotton St ;/:}gm SofCR Install Continuous Turn Lane $2,755,454 May-24
Install Flashing Beacons, Safety
7 2262-01-020 FM 1776 Ward - At FM 1927 Lighting Left and Right Turn Lane $1,052,784 June24
26 Rural TIP May 2, 2022 ~ Vi

Thetable shows the details of rural projects in FY 2024.




Rural TIP Fiscal Year 2025 Projects

(2) FM 846 - REHAB

(4) US 385 - WIDEN TO
4:LANE DIVIDED

[(1) IH 20 - REHAB'

[(3) IH 20 - WIDENING

DISTRICTWIDE

RIDGE JOINT REPAIRS
TERSECTION IMPROVEMENTS
PAVEMENT MARKINGS

SEAL COAT

VEHICULAR DEFLECTION WALLS|

(5) FM 1053 - REALIGNMEN

N

A (1] 20 40
- Miles
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This mapshows all rural projects in FY 2025.




Rural TIP Fiscal Year 2025 Projects

] = ] e ]| o i
Year

23%3 T, IH 20 Reeves 10 MI gfg’ MILYCICR Country Club  Roadway Rehabilitation $24,864,000 Now24
2 1155-01-017 FM 864 Martin 11iml SH 137 Howard CL Roadway Rehabilitation $9,744,000 Now-24
3.5 MIW of FM 0.35 MI' W of Al
3 0003-06-103 IH 20 Reeves 12 Ml 2903 CR 210 Widening and Overlay $8,960,000 Now24
Nimitz Stin
4 022904057, 5 395 Upton 7™ Crane CLLatch 1oy Widento 4-Lane $39,200,000 Jan2s
ETC RanchRd
Upton CL
1 MIS of FM . A
5 0866-05-036 FM 1053 Pecos 17 Ml 2MISof FM 11 1450 RealignExistingRoad $30,000,000 Jan25

2023-2026 Rural TIP May 2, 2022~ S8

Thetable shows the details of rural projects in FY 2025.



Rural TIP

(7) FM 1450 - REHAB]

(6) FM 3078 - BRIDGE|
MAINTENANCE]

(5) FM 3078 - BRIDGE]
REPLACEMENT

(3) US 285 - SUPER-2]
HIGHWAY

2023-2026 Rural T

This mapshows all rural projects in FY 2026.

(2) US 67 - SUPER-2
HIGHWAY

(1) US 67 - SUPER-2
HIGHWAY

(4) IH 10 - BRIDGE|
REPLACEMENT

BRIDGE JOINT REPAIRS
INTERSECTION OVEMENTS.
PAVEMENT MARKINGS

SEAL COAT

VEHICULAR DEFLECTION WALLS|
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